
“It Was a Breath of Fresh Air”
—City Employees Relish Ease 
of RevQ® Implementation

A Success Story:

The Problem
Siloed Collection Processes that Undermined 
Service and Recovery

With code enforcement, parking, utility billing, 
and other divisions using different manual 
processes and separate collection agencies to 
collect debt, the city didn’t have a holistic view 
of its constituents’ responsibilities. This made 
it virtually impossible to drive accountability 
for payment—which the city sought to do in a 
debtor-centric way—or track the success of the 
city’s patchwork efforts to collect.

To address this issue, the city established a new 
accounts receivable committee. The commit-
tee was tasked with creating an internal collec-
tions group to work all debts owed to the city so 
constituents could prioritize and pay their debts 
with a full understanding of balances due.

“The tipping point for us was when the com-

mittee started bringing together information 
from various places,” said a senior accounting 
official for the city. “We realized there was a lot 
we were not monitoring.”

The Solution
RevQ Workflow Automation Powering City-Wide 
Collections

To serve constituents more proactively and 
improve its ability to collect, the city needed a 
simpler collections process and greater vis-
ibility and control. This would require a system 
that could:

• Consolidate constituents’ account informa-
tion across divisions

• Automate manual processes

• Provide a user-friendly experience and  
the flexibility to update accounts with notes, 
attachments, and personalized payment 
plans
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A midsize U.S. city with a population just under 100,000 sought to simplify its 
operations and better serve constituents with outstanding debts. The RevQ 
solution from Finvi not only provided the workflow automation and tools the 
city needed to achieve these outcomes, but also offered a surprisingly pain-
free implementation process.

http://www.finvi.com


• Provide quality reporting to prove the use 
case of a centralized collections unit

The city evaluated four different solutions 
based on functionality, pricing, and ease of 
implementation. Finvi’s RevQ solution was the 
clear winner.

The Result
After a Quick and Painless Setup Process, the City Is 
Up and Running

System implementation was of particular 
concern to the city, in the wake of a “brutal 
experience” with another software implemen-
tation that spanned several years and involved 
multiple phases and software packages.

The city found Finvi’s implementation team 
to be responsive and easy to work with. Due 
to pandemic-related travel restrictions, both 
teams leveraged virtual meetings to collaborate 
on workflows, lift up successes and concerns, 
and make required changes to the system in a 
timely manner.

“This implementation was a breath of fresh 
air,” the city official said. “We were quickly and 
easily able to express what our needs were, 
and then magically, they were there.”

The team also appreciated how easily RevQ 
could be configured to meet the city’s needs.

“The way RevQ was built provides for a lot of 
flexibility in how we use the software and what 
we want it to do, such as how things are named 

and where they’re placed,” the official said. “All 
of those things are very configurable, which is 
not what we’re accustomed to.”

RevQ+ is an innovative technology solution that empowers government teams to do more 
with less, improve public service, and nurture compliance with ease. To learn more, contact 
Finvi today.

The system does all the things 
we were looking for in terms of 
automation, letter printing, and 
tracking abilities. But the ease with 
which we set up the system the way 
we needed it to be—that has been 
the biggest plus.”

Senior accounting official

Looking ahead, the city’s use of RevQ will likely 
expand to new areas to further alleviate operating 
burdens, improve service, and save taxpayer 
dollars. 

“To the degree we’re successful, that we can 
demonstrate that the collection group is cost 
effective and can basically pay their way—that 
leads us to other parts of the city where we 
can internalize a lot of things we’re currently 
outsourcing.”
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