
All-In-One Compliance Engagement 
Platform to Better Serve 
Constituents, Improve Operational 
Efficiency, and Demonstrate Due 
Diligence to the Legislature

Enhance Public Stewardship  
Decrease the risk of nonpayment, minimize 
contingency fees and punitive actions, and drive 
positive impact back to the community.

Support with Compliance  
Beginning on Day 1 up until day 90 ensure customers 
understand the options available to them to comply 
with their court financial obligations.  

Enhance Constituent Engagement
Connect with constituents by communicating in their 
preferred method in a way that responds to the type 
of debt owed. 

Decrease Costs
Reduce labor costs associated with non-compliance 
that is required to support all the processing of court 
activities and help customers avoid the costly court 
sanctions and financial penalties on the customer 
after noncompliance. 

Vision: “Compliance as a Service” Model

A Success Story:
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The Sarasota County Clerk of the Circuit Court and County Comptroller’s office fulfilled 
their vision of introducing Compliance as a Service after implementing Ontario Systems’ 
RevQ+® all-in-one compliance engagement platform in October 2020. The goals and 
objectives established for their new and unique service model were defined as:

The Sarasota Clerk and Comptroller’s office knew they 
needed a deeper understanding of their customer 
base. They envisioned a lean, efficient, all-in-one 
process with personalized messaging delivered 
through preferred communications channels, as well 
as 24/7 online payment processing and self-service. 

They also knew they would only have 90 days 
to help keep at-risk customers from falling into a 
noncompliant status. The only way to achieve their 
vision would be through an all-in-one automated 
customer engagement solution. 



The Sarasota Clerk and Comptroller’s “Compliance 
as a Service” Model requirements included:

 
Additional requirements and outcomes:

• Automated outreach and correspondence 
– constituent communications that could be 
tailored to debt type (traffic ticket, criminal 
court fees, etc.) via channels such as phone, 
email, or letter 

• Operational efficiencies – a more efficient way 
to track payment plans and reconcile payments 

• Improved payment recovery – visibility into 
key compliance and performance metrics that 
would allow employees to promote transparency, 
strengthen outreach efforts, and improve results 

• Budget-neutral systems – an all-in-one 
compliance engagement and payment platform
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The Solution
RevQ+ Compliance Engagement Platform 
Developed by Ontario Systems

Working closely with Ontario Systems’ government, 
legal, and software specialists, the Sarasota Clerk 
and Comptroller’s office introduced RevQ+, a simple 
technology solution with event-driven, exception-
based workflows and communication and reporting 
tools that provide the ability to engage constituents 
with personalized messaging. The system automates 
labor-intensive processes that would otherwise be 
required to support the magnitude of the outreach 
efforts designed as a part of this solution.

In addition, RevQ+ is fully integrated with the Clerk 
and Comptroller’s case management system (CMS), 
which provides real-time data every 24 hours. 
Executive-style dashboard reports allow decision 
makers to analyze the data and proactively work with 
constituents as trends become more easily identified.   

The Result
Driving Positive Engagement and Successful 
Outcomes with Less Effort

Communications from the Sarasota Clerk and 
Comptroller’s office automatically begin on day one 
of case creation, with an initial notice of charges due 
and information about payment options immediately 
available to the customer. Because constituents 
can now make multiple payments in smaller 
amounts if needed, they are better positioned to pay 
outstanding balances by the 90-day compliance 
target and successfully fulfill their financial 
obligations.

Early Achievements in Compliance

The Sarasota County Clerk and Comptroller’s 
office implemented RevQ+ on October 1, 2020. 
Through May 31, 2021, the office noticed a 20 
percent increase in recovery across all debt types. 
In addition, automated outreach to customers 
increased by 20 percent across 4,300 accounts, 79 
percent of which now have compliant payment plans.

Automated workflow, work lists, and correspondence

Auto docketing communications back to the case

Integrated content management

Custom payment plans and payment plan updates back 
to the case

Simplified payment and customer detail of their total 
compliance obligations

Robust reporting solution 

Point of sale (POS) payment terminals at each 
transaction site  

Negotiated fee lower than existing payment 
processing service 

Skip tracing capability

Regulatory compliance of systems and processes

BUDGET-NEUTRAL SOLUTION 
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With RevQ+, we will be able to meet 
our constituents’ needs with the utmost 
efficiency, quality, and transparency. 
We expect that RevQ+ will automate 
the way we communicate with those 
who would benefit from hearing and 
understanding payment options that 
would keep their accounts from falling 
into a non-compliance status. As 
we look to continuously improve our 
systems and offer unparalleled service 
to our constituents, we hope adding 
communication platforms such as text 
messaging and a call center capability to 
the RevQ+ system will further enhance 
the customer experience with our office, 
and allow us to adapt to meet the ongoing 
needs of our community.” 

The Honorable Karen E. Rushing
Clerk of the Circuit Court 
and County Comptroller
Sarasota County, Fla
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RevQ+ is an innovative technology solution 
that empowers government teams to do more 
with less, improve public service, and nurture 
compliance with ease. To learn more, visit our 
RevQ+ product page.

https://www.ontariosystems.com/government/solutions/revq-plus/

